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NCSE Process Outcomes 

Multiple market pressures are changing the landscape for social sector organizations, leaving 

many feeling like they’ve been “mugged by reality.” 
 

1. Charitable giving is down, and social sector organizations can no longer rely on a steady 

stream of support from traditional sources. 

2. Due to the current economic malaise, demand for services is at an all-time high. 

3. There has been an explosion in the birth rate of nonprofits placing added pressure on a 

static donor base and increasing requests for pieces of an ever-shrinking pie. 
 

Given these new realities social sector organizations can either adapt or perish.  New 

approaches are needed to sustain and amplify the impact of these critical players in our communities 

and, for nearly 30 years, the National Center for Social Entrepreneurs (NCSE) has been at the forefront 

in helping communities adopt the most promising approaches. 

The NCSE methodology, centered on helping social sector organizations maintain mission-

money balance through innovation and entrepreneurship, integrates the best practices of successful 

business models – from any sector - with a deep understanding of the social sector.  This approach 

results not only in the launch of successful earned income ventures but also in transformed 

organizations that can look at both challenges and opportunities with an entrepreneurial spirit. 

The NCSE approach consists of three distinct phases delivered over fifteen months.  The first 

phase involves a broad scan of the nonprofit community’s use of innovative and entrepreneurial 

approaches – through the Community Impact Portrait™ - as well as an opportunity for the community to 

learn more about core concepts and approaches to innovation and entrepreneurship in the sector.  The 

second phase and third phases involve deeper immersions into the subject- matter.   

 

Based on longitudinal analyses the NCSE approach and methodology yields meaningful money 

and mission results.  The NCSE examined outcomes in five top-35 markets over a seven-year period: 

Three years prior to the project; one year 

during the project; and three years after 

the agencies had completed the immersion 

process.  Results were then compared to a 

control group of similar agencies in the 

same community who did not participate 

in the process. 

In addition to the NCSE Process 

Outcomes portrayed in the chart, each 

participating agency was able to employ 

the tools, methodology and 

entrepreneurial approach to review their existing programs and activities for efficiency, effectiveness 

and mission impact.  The typical agency reduced costs by an additional 3-5%, yielding an aggregate 

savings of over $1 million that was then invested in core programming. 
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“Working with the team of mentors and advisors at 
the National Center for Social Entrepreneurs has 
been transformational. They’ve been instrumental in 
guiding PARC’s employees through an inspiring 
analysis of programs and earned income 
opportunities. We continue to enjoy a wonderful 
supportive relationship as we look to new ventures. 
Thanks to NCSE, we feel more than equipped to 
thrive in the 21st century!" 

- Sue Buchholtz, President / CEO, PARC 

Phase I – Community scan and introduction of conceptual framework 
 

The Community Impact Portrait™ provides a baseline assessment of innovative and 

entrepreneurial practices in a region, yielding insights into issues, obstacles and gaps on both the 

organizational level and the regional level.  The Portrait begins with collecting information from 

leadership at social sector organizations across a broad range of missions and sizes.  This information is 

then analyzed and compared to results from hundreds of organizations across the U.S.  

The Internally Directed Entrepreneurial Assessment™ (I.D.E.A.) is a half-day workshop.  

Facilitators assist participants in defining an entrepreneurial concept, then validating the merit and 

potential of the concept within the current marketplace.  Highly interactive, practical and fun, I.D.E.A. 

experience leverages the power of action learning.  Participants apply new approaches and 

understanding to their own organizations, and share their process and insights with their peers.   

Finally, a Report to Community Stakeholders combines the Portrait results and I.D.E.A. 

experience.   The report provides insights that enable community investors, technical assistance 

providers and other stakeholders to better determine where additional support is needed.   Further, the 

Report to Community Stakeholders helps to identify which organizations are most ready, willing and able 

to aggressively pursue entrepreneurial opportunities and generate optimal mission results.  The Report 

includes recommendations for organizations, technical assistance providers and other stakeholders. 
  

Phase II – Isolating the most promising practitioners to learn and model the approach 
 

Through the Entrepreneurial PathFinder™, a  two- to three-day “boot camp” program, 

facilitators assist participants in further definition of their concept (in the form of a three-page 

“snapshot” business plan) and help in the 

assembly of a qualified enterprise team that will 

hold the participants accountable for measurable 

advancement towards their goals. 

After Phase I and throughout Phase II we 

conduct organizational interviews to further 

isolate those ready, willing and able to advance.   
 

Phase III – Cohort immersion 
 

The Entrepreneurial RoadMap™ is an 

intensive eight-month process that integrates group training and consultation with individual support.  

During the course of the RoadMap program, six to eight participating organization learn to craft and 

deliver a formal written business plan.  

RoadMap is a platform for culture change, providing each organization with the tools and 

experiences necessary to help them adopt more innovative and entrepreneurial approaches.  The 

greatest value participants receive from RoadMap involves such changes in thought and practice.  


